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Introduction

Steven Chater — Staff Health & Wellbeing Lead

Christopher Wilcockson — Public Health Data Analyst
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The context
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What is a health needs assessment?

“A systematic approach to
understanding the health
needs of a population”
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The wider determinants of health

Diet / Alcohol Education Income Access Environmental
Exercise use to Care Quality
- 10% 10% 109

9%

Health
Behaviours

30%

Clinical
Care

Socio-economic
Factors

40% 20%

co, | 10% &
o [
5% 10%
Poor Family /
Sexual Social Community Quality Built
Smoking Health Employment [Support |Safety of Care Environment

source: Robert Wood Johnson Foundation and University of Wisconsin Population Health Institute in US
to rank countries by health status

building a caring future www.northumbria.nhs.uk

O | ERVAETY | b




NHS

Northumbria Healthcare
NHS Foundation Trust

Socioeconomic deprivation and health

Worse health L 1 | | [ T T Better health

building a caring future www.northumbria.nhs.uk



Northumbria Healthcare

NHS Foundation Trust

d health

ion an

t

Iva

ic depr

Socioeconom

e

i
Rl

More deprived [l 1 | | | T 1T Less deprived



Northumbria Healthcare
NHS Foundation Trust

Our health needs assessment
approach and output
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What did we do?

Worked closely with other teams to
bring in their skills and knowledge

e.g. HR and Staff Experience

Meticulously analysed the results,
applying a health inequalities
methodology to the data
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Collaborated to produce a survey,
using our combined insights, to ask
the right questions, in the right way

Produced an accessible,
interactive health needs
assessment profile
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The survey

STAFF NHS
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HAPPY EAMS NHS Foundation Trust

What kinds of things did we ask in our survey?
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The survey
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What kinds of things did we ask in our survey?
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Visualising our HNA data

Health & Wellbeing Risk Factors & Health Wider Determinants &
Outcomes Behaviours Inequalities
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How our HNA is informing our staff health and
wellbeing provision
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What are our next steps?

Power Bl
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Can this methodology be repeated elsewhere?

Develop a survey and carry out
some focus groups — engage staff
to ensure high response rate

Engage decision makers,
stakeholders and leaders — ensure
buy-in to the process

Analyse and visualise your data in
as user-friendly a way as possible

Make recommendations that are
achievable, evidence-based and
work towards reducing inequality
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Any questions?
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